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Wandle Learning Trust  
 

Meeting of the Full Trust Board  
 

6:00pm, Thursday 10th December 2020 
 
PRESENT: Sian Mathias (SM), Jill Newey (JN), Judi Dumont Barter (JD-B), Sue Pigeon (SP), Sarah Marshall (SaM), 
Emma Simmons (ES), Kate Burns (KB), Ella Norden (EN), Mark Siswick (MS), Christian Kingsley (CK),  
APOLOGIES: Clare Argar (CA) 
IN ATTENDANCE: Philip Moss (PM), Steve Wallis (SW), Tom Brighton (TB), Theresa Moses (TM) 
CLERK: Sophie Qi 
 

The meeting commenced at 6:00pm. 
 
1. Welcome, Apologies and Declaration of Interest  
 
SM welcomed everybody to the meeting. Apologies were received and accepted from CA.   
 
SM highlighted that this meeting would be SW’s last. All members thanked SW for his contribution to the development 
of the Trust and wished him all the best in his future endeavours. SM introduced TB as the new Director of Finance 
and Resources, which also included the role of the Company Secretary and CFO.  
 
PM and SP are also leaving the Trust next year and SM noted that proper goodbyes would take place closer to the 
date.  
 
SM invited TM to discuss the recent HMI Ofsted visit at Paxton. TM explained that the purpose was to gather research 
about the return to school post-lockdown and how Paxton had responded in getting pupils to return to education. The 
inspector arranged multiple meetings with TM and her team, each with a specific topic: safeguarding, the context of 
Paxton, behaviour, attendance and curriculum. Trustee and Governor attendance was not expected. Rebecca 
Jackson (RJ) was present with TM to provide insight into the context of Paxton and the attendance, safeguarding and 
behaviour aspect. TM stressed that due to the lockdown, it had proved difficult for vulnerable children to receive an 
adequate level of support from external agencies and the Local Authority, however, this had highlighted the 
importance of the support from the Trust and the helpful expertise from within. When TM spoke about curriculum, 
there were different sets of questions for different subjects. TM outlined the recovery curriculum and how it is provided 
for groups or individual pupils self-isolating. The Ofsted HMI acknowledged Paxton’s history and applauded the school 
on the huge progress made since joining the Trust. TM noted that the report will not capture some of the positives 
identified by inspectors as it is written to a “formula”. 
  
All members thanked TM for her feedback.    
 

TM left the meeting at 6:21pm.  
 
2. Minutes of the last meeting and Matters Arising  
 
Minutes from Last Meeting – 17th September 2020  
The minutes of the previous meeting was accepted as a true and accurate record.  
 
Matters Arising  
 

AGENDA ITEM ACTION 
No. 

ACTION STATUS 

2. Declarations of 
Interest and Code 
of Conduct 
  

 
1. 

PM to circulate register of business 
interests for Trustees to complete for 
2020-21.  

Completed 

4. Governance 
Handbook 2020-
21 

2. ES to liaise with SQ regarding the 
amendments to the Governance 
handbook.  
 

Completed 
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4. Governance 
Handbook 2020-
21 

3. PM to add membership as an item to 
the Chairs’ Group Committee agenda 
for 1st October.  

Completed 
 

5. Chair’s Report – 
Leadership  

4. SM to report back to Trust Board post-
performance management of the 
Executive Heads.  

 

Completed 

5. Chair’s Report - 
Leadership 
 

5. SM to add 360-degree review of 
Chairing under the leadership section 
of Chair’s Report 
 

Completed 

5. Chair’s Report - 
BLM 

6. To make BLM a standing agenda for 
next Trust Board meeting. 
 

Completed 

5. Chair’s Report - 
BLM 
 

7. SP, ES, SaM and EN to discuss this 
item offline and consider next steps.  

Completed 

5. Chair’s Report – 
Trustee 
Membership 
 

8. JD-B, KB and JN to discuss the new 
Trustee recruitment process.  
 

Completed 

8. MAT Strategic 
Development Plan 
– 2020-21  
 

9. 
 
 

To move ‘harness learning from Covid-
19’ point from Priority 2 to Priority 3. 

Completed 

9. Policies 10. PM to reschedule the Policy 
Committee meeting and organize a 
group of trustees to review and 
approve key policies. 
 

On-going 

10. AOB  11. MS and CK to ask Ravenstone Head 
teacher questions around finance and 
pupil numbers and report back on any 
significant concerns 
 

Completed 

 
3. Chair’s Report 
SM explained that there will be a piece of work which will summarise the delegated responsibilities of each Trustee, 
especially as SP’s role of Training and Development and the responsibility of Health and Safety will need to be taken 
up. SM will circulate this after Christmas.  
 
ACTION (1): SM to circulate Trustee roles and responsibilities after Christmas.  
 
Governance – 360 Review 
SM will ask the NGA to conduct the review after Christmas. The subject will be to get feedback on the Trust Board 
Chairing role. There is intention for a formal review to take place in the Summer on the wider governance across the 
Trust. KB questioned whether the initial review would extend to other Chairs. SM explained that the wider review in 
Summer would include other Chairs and look further into LACs.  
 
ACTION (2): SM to contact NGA for the 360 Governance review. 
 
BLM 
The BLM working group identified four key areas: Curriculum, Recruitment, Training and Children, Families and 
Communities. Paper 3b outlined the findings of each area and how each school, the Trust and the Teaching School 
have responded to BLM. SaM noted that there seemed to be a school-by-school approach to BLM rather than a Trust-
wide approach.  
 
Curriculum (ES) 

• Curriculum had been the primary focus within each school to ensure that pupils were learning through an 
inclusive lens.   
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• CGA has subject experts which could prove helpful to the primary schools as they review the curriculum.   
• ES noted that the Heads’ Group and Chairs’ Group were best placed to benefit and share best practices 

ongoing in each school to address BLM. 
 
Recruitment (EN) 

• Paxton is the only school where staff reflected the school community and pupil population. This has slightly 
changed due to the recent recruitment, so the ratio of BAME is now 50:50.  

• Each school acknowledged that recruiting the best person for the role is one that represents the community 
they are teaching, but this hasn’t been the approach taken until recently. However, there is a challenge in 
recruiting BAME teachers in London; only 31% teachers in London are BAME.  

o Ravenstone Primary School have had successful BAME recruitment in their support staff, which in 
turn has had a positive visible impact on engagement with pupils.  

• All schools also recognise that their LAC needs to be reflective of school community.  
• All schools would like better representation of BAME staff but achieving this can be challenging.  
• EN suggested that the Trust do the following: 

o Develop a recruitment strategy that offers explicit advice on how to recruit diverse candidates  
o To undertake a data review and focus on certain universities which have a high percentage of BAME 

student teachers.   
o To encourage BAME students to apply for teaching as a career and promote that option which will 

result in BAME role models within the school.  
o To ensure the recruitment strategy is aligned to the LAC recruitment strategy. 

 
Children, Families and Communities (SaM) 

• Ravenstone Primary focused the most in this area: they have a community working party, who recently had a 
socially distanced meeting of 30 BAME parents to discuss what BLM means to Ravenstone.  

• Chesterton have used parent questionnaires to get feedback. The other schools have focused on 
communication with the community via social media and newsletters.  

• SaM noted the next step would be to carry out an external evaluation of each school on the Trust website, 
across social media platforms etc. to ensure there is balanced representation 

 
Training (SP) 

• There is a strong desire amongst schools and the Teaching School to share expertise. There is good history 
within the Trust to focus on diversity and inclusion. 

• The TS stands as the natural vehicle to provide and coordinate cross trust training. There is an on-going 
diverse leadership programme which supports BAME teachers to take up leadership positions.  

• There is a project at the English Hub called “Reflecting Realities” which looks at representation in children’s 
books.  

• The next steps will be to ensure the TS is more central to planning training and to look at potentially sharing 
costs for external providers; to organise training for the LACs; to organise a mentoring programme for BAME 
representation across the Trust. 

 
SM thanked the working group and questioned the next steps for the Trust. EN highlighted that Trust support was 
needed for BAME recruitment. CK noted that recruitment methods should be consistent across the Trust. CGA is now 
removing names from applications to reduced unconscious bias from the recruitment process. ES noted that the 
working party would bring a distilled list of suggestions of next steps for the Trust to take on.  
 
ACTION (3): BLM working group (SaM, ES, EN and SP) to bring back action list to next meeting.  
 
Recruitment  
When drafting the recruitment pack, KB explained that the group deviated from the normal in terms of the wording 
used; it has been re-drafted from the perspective of a community-led Trust and what the Trust is looking for. JN 
emphasised that the application form itself has been separated from the “blurb” of the Trust. The pack will be ready in 
early January and will be circulated to all for feedback. In the interim, the group will think about where to send out the 
recruitment pack.  
 
ACTION (4): Recruitment working group (JDB, KB and JN) to circulate the draft recruitment pack to all members.  
 
 
4. Executive Headteacher’s Report   
CK directed members to Paper 4a which outlined the following key points: 
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• Ravenstone Primary School officially joined the Trust in October; the fourth school within the MAT. They bring 
an ASD Hub which will provide opportunity and expertise as there are a lot of ASD students within the Trust. 

• MS and the TS team submitted a bid to become a ‘Super Hub’. The outcome will be known in January 2021.  
• Since October half-term, CK has been the legal Headteacher for Ernest Bevin. In January 2021, there will be 

a new Headteacher. There is a team of Trust staff who will continue to support the school.  
• The Data Dashboard continues to develop. There is no performance published data for this year and next 

year so in place, the Trust will implement individual school predictions.   
• The Trust Development Plan has gone to individual committees and any feedback has since been 

implemented. It was also shared at the Heads’ Group which will be on-going every half term.  
• There is a focus on the Governance Cycle and what areas should be covered by LACs and the Trust Board 

each term. In turn, this will also ensure Headteachers are aware of what needs to happen at local level and 
Trust level as illustrated in Paper 10a.  

• In regard to the PNA, the ESFA submitted an internal recommendation to support the Trust’s request that the 
PNA pre-transfer is written off. Because of Covid, everything has been put on hold pending a spending 
review. The Trust should hear an update towards the end of term. If successful, £238k out of £368k would be 
written off with the remainder to be paid over a period of two years starting from September 2021. 

 
ACTION (5): PM to circulate outcome of PNA to all members once provided.  
 
5. Statutory Accounts, Annual Financial Statements 19/20, Audit Findings Report and Letters of 

Representation 
 
SaM highlighted that the auditors had commented on how positive the process was this year.  
 
SaM outlined the key points of the report to members:    

• There is an issue around procurement: the Trust is still not centralised enough in the way the Trust procures 
things i.e. utility providers. This will be a focus for next year. The rest of the concerns were minor and are 
easily be acted upon. 

• This was the first year Paxton was included as a full year.  
• The total income to the Trust was £13.8m and the in-year deficit was approximately £120k, which was better 

than initially expected given the potential loss of CGA rental income.  
• The surplus funds stand at £1.378m, of which 10% is unrestricted and £141k of funds is restricted and to be 

used for a particular purpose. Overall, this demonstrates that the Trust’s current financial position is healthy 
but members should be aware there are still significant potential liabilities which could go against the surplus: 

o The PNA for Paxton has accumulated for the past 5 years and now amounts to £368k and needs to 
be paid back over a period of time (subject to negotiation). SM and PM have drafted a letter to the 
ESFA regarding this matter and are still awaiting an update on the outcome.  

o The infrastructure for CPS could also call upon the reserves. The red reserve is approximately £400k.  
• There is a £4.125m deficit on the local government pension scheme for support staff. This is up by £2.35m 

from last year, so £1.8m higher in the Trust accounts. Although it is a huge increase it will not be realised. It 
does, however, distort the balance sheet. 

 
JDB questioned how the Trust address the Audit Findings Report. SaM explained that the Finance Committee will 
look at the report in detail in March but all members will have already seen it. There is an obligation to conduct an 
internal audit once a year who’s focus is guided by the ARF. This year, the internal audit will focus on procurement 
and the month-end reporting process.  
 
JN pointed out to members that this was the first year that the Trust was assessed as a going concern.  
 
As the Chair of the Trustees, SM asked members for permission to sign the Letter of Representation. All members 
agree for SM to sign the Letter and approve the accounts.  
 
6. Finance Committee 
This item was covered under agenda item 5.  

 

 

7. Standards Committee 

KB highlighted the key points from the Standards Committee:  

• Members found the LAC minutes to be useful as they provided context alongside the Data Dashboard.  

• Attendance is a key focus and the Committee will have a closer look once things settle within the schools.  
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• The Committee have assessed the Risk Register which highlights the Trust’s finance position as a concern.  

• Following the recent Heads’ Strategy meeting, the Committee will be looking further into the 5 shared priorities 

and how they play into the wider Trust development.  

• The outcome of the TS bid and its impact will be discussed at the next meeting once the outcome is known.  

• Information on how schools are monitoring Covid has become a standing item for the Committee and is 

discussed in each meeting. 

  

8. Chairs’ Group Committee 

This item was covered under agenda item 3. 

 
9. Heads’ Group Committee 

This item was covered under agenda item 3.  

 

10. Governance Cycle and Communications Method 

This item was covered under agenda item 4. 

 

11. Information Items 

This item was covered under agenda item 4. 

 

12. AOB  

There were none.  

 

13. Date of Next Meeting 

Thursday, 25th March 2021.  

 

ACTIONS ARISING  

 

AGENDA ITEM ACTION No. ACTION 

3. Chair’s Report   
1. 

SM to circulate Trustee roles and responsibilities after 
Christmas. 

3. Chair’s Report 2 SM to contact NGA for the 360 Governance review. 

3. Chair’s Report 3 BLM working group (SMa, ES, EN and SP) to bring back action 
list to next meeting. 

3. Chair’s Report 4 Recruitment working group (JDB, KB and JN) to circulate the 
draft recruitment pack to all members. 

4. Executive 
Headteacher’s Report 

5 PM to circulate outcome of PNA to all members once provided. 

 

 

  


